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Overview

This whitepaper follows Microsoft’s Ignite Road Show series
and explains what the latest release of Project will mean for
you. Being referred to as the most significant project
release in a decade, is it the silver bullet many are hoping?
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Chris Dwyer is a Senior Consultant and Director of Core
Consulting Group. He is an active member of both AIPM and
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guidance to a range of organisations around PMO
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Introduction

There has been much excitement and discussion
leading up to the pending release of Microsoft’s
Project 2010 suite. Will it live up to expectation
and where will this release place Microsoft among
the leading group of Portfolio & Project
Management (PPM) system providers?

This White Paper offers a balanced view of the
benefits one can expect from Microsoft Project
2010 and where this is likely to place Microsoft in
relation to their competition.

Background

When Microsoft first released MS Project on the
windows platform in 1987, their projections for
market share were probably underestimated
compared with the success they had. MS Project
Standard and Professional have a significant share
of the desktop scheduling market even with some
highly capable competitors promising stiff
competition.

The Microsoft server based product suite has not
achieved the same level of market penetration as
their desktop offering and their PPM Solution has
been out competed by other product sets such as
Primavera, HP-PPM and Clarity in many larger
corporate environments. This is due in part to the
earlier server based products having no real
portfolio capability. Prior to the 2007 release
Microsoft acquired UMT’s Portfolio Management
Software and integrated it loosely into the 2007
offering. This however had little uptake and still left
the Microsoft suite far behind its competitors in
portfolio capability.

Microsoft’'s 2010 release promises much, and
current talk suggests the latest product will go a
long way to challenging Primavera, HP-PPM and
Clarity in some of the larger corporate
environments they have missed out on to date.

What is Project 2010?

Similar to past Microsoft Project releases, this
release includes updates to both the desktop
products and the server products.
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The desktop products continue to be offered as a
two tier stack with the option of the Standard
version and the Professional version. As per
previous releases the Professional version offers
enhanced features in comparison to the standard
version and enables connectivity with the server
product suite and also directly with SharePoint.

The server products have seen two significant
changes. The first is the integration of project
server and portfolio server into a single product.
This has simplified the project to portfolio
relationship and data integration. The second
significant change is that the solution has been built
on top of, and leverages the full SharePoint 2010
product suite resulting in increased integration with
business intelligence, search, reporting and other
capabilities.

The entire suite of Project Server and Project
Professional is referred to as Microsoft EPM.
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Changes from Previous Versions

Project 2010 offers some changes to both desktop
users and server users. The following is a quick
summary of key changes of each product set.

Project Professional edition offers the following key
changes / enhancements:

 Top Navigation Ribbon that is reflective of
other MS Office products (Word, Excel,
PowerPoint)

 New Timeline representation of the
schedule. Can provide a handy snapshot of
the schedule.

 Team Planner — Resource Management
function allowing drag and drop resource
allocation and timing. Supports resource
levelling but needs to be used very
carefully
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9  Excel based data entry — more flexibility in
entry of plan / schedule information but
reduces data validation.

9 Manual / Auto Scheduling — When set to
manual schedule it allows tasks to be
scheduled by the operator regardless of
logic conflicts, etc. This is possibly the most
controversial change for past users of
Project.

 Sync to SharePoint — allows a direct
synchronisation between Project
Professional and SharePoint for schedule
information. This results in a fairly basic
representation of the schedule within a
SharePoint site.

Project Server 2010 offers the following
enhancements;

9 Portfolio Analytics — Supports creation of
a portfolio of work, including analysis and
selection

I Capacity Planning — based on company
capacity and demand forecasting and
analysis

 Web Based Editing — of schedules has
improved with more editing functionality
available

I User Interface — is more consistent across
Standard, Professional and Server. This
should result in standard user experience
once they get used to the new ribbon

I Timesheet — has been simplified from
previous versions

T Reporting & Bl Capability — offers more
flexibility and greater reporting power.
However, even with the new capability it is
unlikely Microsoft EPM will convince
Senior Executives to self service their
dashboard reports

T Removed Active X Dependencies — this
should simplify deployment and support as
users of the Server Product no longer need
Active X installed locally.
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Our Opinion

So what will all these changes mean and how will
this release provide better outcomes for
customers?

Desktop Product

The release of Project Standard and Professional
editions will have only a minor impact on
businesses and users of the product. It is unlikely
current users of the equivalent 2007 products will
scramble to update their products since the
difference in functionality is moderate. Power Users
will require a few hours or days to adjust to the
new navigation ribbon and probably won’t enjoy it
initially. While the ribbon may improve productivity
in the long run, (according to Microsoft), initially it
will slow down users familiar with the current
navigation.

The timeline view can provide a simple and flexible
visual representation of the schedule. This will save
time and effort for those users who have been
exporting projects data to Visio to produce a
timeline view.

Power users will most likely set their installation to
Auto Scheduling and avoid the challenges Manual
Scheduling may bring to reliability of the schedule
dates and float calculations. Intermediate and
beginner users of the desktop products will possibly
be challenged by manual scheduling. An unreliable
schedule may result if manual scheduling is
supported beyond initial high level planning stages
and the user lacks the experience to identify and
resolve planning conflicts. PMQO’s may find this
feature undermines attempts to improve
Scheduling Standards.

The team planner view and function will aid project
resource levelling. However, users will need to be
careful to ensure reassignment of a resource
doesn’t also result in realignment of dates. While
drag and drop seems great, it does have its
dangers.

With the exception of the value of a timeline view
to aid communications, Project Standard and
Professional offer schedulers and their organisation
little tangible benefit over current versions.

Server Product

The Server product on the other hand offers users
and organisations significant benefits over previous
versions. When implemented well, the 2010 version
will support major leaps forward in Portfolio
Management including capture, selection, analysis,
prioritisation, resource capacity planning,
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governance and reporting. These are easily the
most significant benefits and should be the basis of
investment justification for many organisations
looking to implement 2010.

The integration of the Portfolio capability now truly
positions Microsoft EPM as a strong competitor to
other leading EPM / PPM Systems. This move
reflects the trend of the market in greater Portfolio
Management and control. The increased Portfolio
capability will provide greater value to Executives
and Senior Stakeholders and will increase the
expectations on the delivery of benefit from these
systems. This will be further underpinned by
greater Business Intelligence Reporting capability.

The Integration of the Portfolio
capability now truly positions Microsoft
EPM as a strong competitor to othe
leading EPM / PPM Systemes.

The significant catch here is the same as it always
has been. Great solutions don’t just involve
software. They also require strong processes,
reliable people and strong change management.
The 2010 product offers a whole range of
capabilities. The challenge for organisations is to
determine which functions and capabilities it
needs. People and the processes must be put in
place to ensure the software delivers the expected
organisational benefit and the entire
implementation needs to be delivered via a
carefully considered change management program.

It is likely users of Project Server will engage with it
more actively than they have in the past based on
the revised and more consistent user interface. This
will most likely lead to more online scheduling
(particularly updating and minor changes) and a
reduced reliance on Project Professional for some
users.

As with past releases of Project Server, Internally
Hosted installations as well as SaaS or Externally
Hosted models will be available. Internally Hosted
implementations will still make up the majority of
installations, but we expect to see SaaS
implementations increase over the next few years.

Market Position

While the actual figures of the EPM (PPM) market
is difficult to estimate, some reports indicate it is a
market with expected continued growth of around
9% and a projected total market size of around $1.1
Billion US by 2012.
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Gartner’s Magic Quadrant for IT Project and
Portfolio Management review in 2009 rated
Microsoft EPM in the top quadrant despite
limitations in Portfolio Capability, Portfolio Server
integration with Project Server, Portfolio Resource
limitations and limited reporting. Given changes to
the 2010 product, we expect Microsoft’'s EPM
offering will rate even more highly in the next
Gartner review.

We believe Microsoft EPM will more vigorously
challenge HP (HPPPM), CA (Clarity) and Oracle
(Primavera) in the Australian corporate market and
win a greater share of customers looking to deliver
on Portfolio capability.
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Over recent years we have witnessed the
emergence of a number of SharePoint based EPM
like solutions in both SaaS and on site install
options. With Microsoft taking a leap forward in
the maturity of their product, it may result in these
providers taking a larger share of the lower
maturity market. We expect these solutions will
continue to play an increasing role in the EPM
market for medium sized organisation and may in
fact grow their market share as Microsoft focus on
larger volume customers.

In order to protect this market we expect to see a
number of providers offering Project Server under
a hosted SaaS or subscription model. These
offerings will continue to be attractive to
organisations without the local infrastructure to
self host, those looking to implement quickly and
those requiring a solution for a temporary piece of
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work. Companies who implement within their own
network will still make up the majority of
installations, but with the “cloud computing” push,
we expect to see SAAS implementations increase
over the next few years.

Upgrade Path

Microsoft has considered the upgrade path for both
Desktop and Server customers. No matter what
your current environment, an upgrade to 2010 is
possible — or so we are told. Only time will tell.

For desktop users, 2010 offers simple backward
compatibility and is able to work with 2003 and
2007 .mpp files.

Customers wishing to upgrade their server
environments will require some careful planning
and consideration. The upgrade path from Server
2003 is more difficult having to pass through Server
2007 on the way to 2010. Being Built on the
SharePoint  Platform, upgrades to existing
SharePoint environments may add complexity.

Organisations  with  significant  customisation
(reporting and other) to previous versions are likely
to face some migration difficulty depending on the
nature and intricacy of their customisation.

Those looking to upgrade from earlier versions of
Portfolio Server have some options for data
migration, but may find it easier to start again with
a new instance and bring over only that information
that is required. As with all system migrations and
data migrations, individual analysis is required to
determine if automated or manual is most
effective.

Interoperability

Project 2010 offers both a compatibility mode and
a native mode. In compatibility mode Server 2010 is
able to integrate with Project Professional 2007 and
Project professional 2010. Once the mode is set to
native mode, Server 2010 will no longer integrate
with instances of Project Professional 2007.

As in previous releases newer desktop versions
cannot operate with older Server versions. That is,
Project Professional 2010 cannot operate with
Project Server 2007 or 2003.

Licensing
Microsoft is in the process of releasing licence costs
with the tables for high volume customers due out

in coming weeks.

Talk to date indicates that Microsoft intends to be
highly competitive and will use this release to
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achieve some genuine market penetration. With
Project Server now sitting on SharePoint Server, it
is a reasonable assumption that the licence stack
will involve a combination of SharePoint and
Project Server Licences as well as SharePoint and
Project Server Customer Access Licences (CALS).

We expect that initial pricing for 2010 will initially
be reflective of Project 2007 prices and positioned
to compete. Microsoft has announced that:

“Eligible Volume Licensing Customers with
active Software Assurance (SA), will be able
to download the English products via the
Volume Licensing Service Center starting
April 27.”

This suggests at least initially an equivalent pricing
model for those that already have 2007. On the
basis of the increased capability this release offers
we would expect to see the licence costs for 2010
to be a little higher than 2007 for those purchasing
it outright.

Conclusion

Microsoft Project and Project Server 2010 appear
to be a solid product family that will have an impact
on the EPM/PPM marketplace. As a result of
increased capability, we expect to see Microsoft
EPM erode some of the market that has
traditionally gone to the likes of Primavera, Clarity
and HPPPM. This may also result in lower maturity
organisations engaging more readily with other
SharePoint based solutions.

This release will offer organisations an opportunity
to formalise and improve their Portfolio
Management model and deliver portfolio planning
and control more efficiently and effectively. This
should result in significant benefits for
organisations that do it well.

As with past releases and other EPM systems, the
success of this release and the benefits realised will
be dependant on the success of the change
program used to deliver the system change and
associated processes.
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